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1. Introduction 

The purpose of the Service Delivery and Budget Implementation Plan (SDBIP) is to assist 
municipal management to achieve service delivery targets, as well as spending the capital 
budget within the given time frames. The IDP and Budget are key documents informing the 
SDBIP. The Sundays River Valley Municipality’s reviewed IDP and budget documents were 
then considered in drawing up our SDBIP. This document is now brought before Council for 
adoption for the 2018/19 financial year. 


A Service Delivery and Budget Implementation Plan is defined in chapter 1 of the Act as a 
detailed plan approved by the Executive Mayor for implementing the municipality’s delivery 
of municipal services and its annual budget. Essentially a business plan, the SDBIP is an 
integral part of the financial planning process. Although its approval is required after the budget 
its preparation has occurred in tandem with the budget process. The SDBIP is the connection 
between the budget and management performance agreements, and it includes detailed 
information on how the budget will be implemented - by means of forecast cash flows - and 
service delivery targets and performance indicators. 


2. Executive Summary 

The Municipality is required to produce a Service Delivery and Budget 
Implementation Plan to show the following; 

• Monthly projections of revenue and expenditure for the operating and capital budgets 

• Quarterly service delivery targets and performance indicators. 

Each month the Municipal Manager must present the Mayor with a report showing how income 
and spending is progressing against these projections. Every quarter the Mayor must report to 
Council on the progress of the budget. 


3. Legislative Framework for SDBIP and PMS 


The need for a monitoring tool within municipalities comes from a number of legislative pieces, 
giving guidance and direction on the path to be followed when developing these systems. All 
this is done in order to ensure effective and efficient service delivery to our communities. The 
different pieces of legislation are discussed below. 


3.1 The White Paper on Local Government (1998): 

The White Paper on Local Government (1998) suggested that local government should 
introduce the idea of using monitoring tools to measure impact and performance. Therefore the 
white paper further notes that Performance management is critical to ensure that plans are being 
implemented, that they are having the desired development impact, and that resources are being 
used efficiently. 
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3.2 The Municipal Systems Act (2000): 

Government has taken this idea of measuring performance forward in chapter six of the 
Municipal Systems Act (32 of 2000) which requires all municipalities to: 

o Develop a performance management system 

o Set targets, monitor and review performance based on indicators linked to their IDP 
o Publish an annual report on performance for the councillors, staff, the public and other 
spheres of government. 

o Incorporate and report on a set of general indicators prescribed nationally by the 
minister responsible for local government 
o Conduct an internal audit on performance before tabling the report, 
o Have their annual performance report audited by the Auditor-General, 
o Involve the community in setting indicators and targets and reviewing municipal 
performance 


The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the 
municipality and will be possible if the IDP and the budget are fully aligned with each other as 
required by the MFMA (Act 56 of 2003) 

3.3 Municipal Finance Management Act 

Section 1 of the MFMA defines the SDBIP as a detailed plan approved by the mayor of a 
municipality in terms of section 53(l)(c)(ii) for implementing the municipality’s delivery of 
services and the execution of its annual budget and which must include (as part of the top layer) 
the following: 

a) projections for each month of 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote 

b) service delivery targets and performance indicators for each quarter. 

According to Section 53(l)(c)ii of the MFMA (Act 56 of 2003) the mayor of the municipality 
must take all reasonable steps to ensure that the municipality’s service delivery and budget 
implementation plan is approved by the mayor within 28 days after the approval of the budget. 

Section 69 of the MFMA determines that the draft SDBIP and performance agreements must 
be submitted to the Executive Mayor within 14 days after the approval of an annual budget. 

The mayor is to receive the draft SDBIP 14 days after approval of budget and therefore the 
final SDBIP approved 14 days after receiving the first draft. Sundays River Valley 
Municipality Budget for 2018/19 was approved on the 25th May 2018, accordingly the draft 
SDBIP was received by the mayor and final draft adopted on the 7 June 2018. 
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4. The Components of a SDBIP 

The five necessary components of a SDBIP are 

1. Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote 

3. Quarterly projections of service delivery targets and perfonnance indicators for each vote 

4. Ward information for expenditure and service delivery 

5. Capital works plans 


5. The SDBIP Concept 

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract 
between the administration, council and community expressing the goals and objectives set by the 
council as quantifiable outcomes that can be implemented by the administration over the next 
twelve months. 

It is a management, implementation and monitoring tool that will assist the Executive Mayor, 
councillors, Municipal Manager, senior managers and community. It is also a performance 
monitoring tool that enables the Municipal Manager to monitor the performance of senior 
managers. The MFMA requires that the perfonnance agreements of senior managers be linked to 
the measurable performance objectives in the SDBIP. 

As a vital monitoring tool, the SDBIP should help enable the Executive Mayor and Municipal 
Manager to be pro-active and take remedial steps in the event of poor performance. The SDBIP is 
considered as a layered plan. Whilst only the top layer is made public at council, the budget and 
performance targets should be broken down into smaller targets and cascaded to middle-level and 
junior managers. Directorates should be producing their own SDBIP’s which roll up into the 
municipality’s SDBIP. 
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6. MFMA requirement 

6.1 Approval of the SDBIP 

Under the MFMA the process for approval of the SDBIP is covered under Chapter 7 - 
Responsibilities of Mayors and Chapter 8 - Responsibilities of municipal officials. Under chapter 
8 the Accounting Officer must submit a draft of the SDBIP to the Executive Mayor within 14 days 
of the budget being approved as well as drafts of the annual performance agreements required in 
the Municipal Systems Act. 

Chapter 7 of the MFMA requires the Executive Mayor to “take all reasonable steps'” to ensure that 
the SDBIP is approved by the mayor within 28 days after the approval of the budget and that the 
SDBIP is made public no later than 14 days after that. 


6.2 Implementation & monitoring 

Section 54 sets out the responsibilities of the Executive Mayor with regard to budgetary control 
and the early identification of financial problems. When a budget monitoring report is received 
under section 71 or 72 of the MFMA, the Executive Mayor must check whether the budget is being 
implemented in accordance with the SDBIP. 

If it is decided to amend the SDBIP, any revisions to the service delivery targets and performance 
indicators must be made with the approval of council following an adjustments budget. The 
Executive Mayor must issue instructions to the accounting officer to ensure that the budget is 
implemented in terms of the SDBIP. 


7. SDBIP in Sundays River Valley Municipality 

The production of the SDBIP in Sundays River is conducted primarily by the Finance Department 
through the Chief Financial Officer and the Municipal Managers’ Office where it is championed 
by the IDP manager in consultation with the Directorates of the Municipality. 
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To ensure proper 
procurement of goods 
and services in terms of 
chapter 11 of MFMA 

To ensure debt is 
managed sustainably 

To ensure a sustainable 
cash flow 

To ensure compliant 
reporting in all respects 
of all grants 

department 

To produce financial 
reports that meet the 
requirements of 

National Treasury 

Strategic objective 

% Irregular 
expenditure 
reduced, relative to 
the previous 
financial year 

% increase in 
revenue collected 

Number of days 

creditors 

outstanding. 

% expenditure on 
FMG grant 


1 

Number of statutory 
reports submitted on 
time to AO, Mayor, 
PT and NT 

Timely submission 
of annual and 
adjustment budget 

Timely submission 
of AFS to Council 
and Auditor General 

Key Performance 
Indicator (KPI) 

New KPI 


New KPI 

100% 

i 


to 

Both annual 
and adjustment 
budget 
submitted 
within 

stipulated time 

Submitted 
before 31 

August 2017 

Baseline 

60% irregular expenditure 
reduced, relative to the 
previous financial year 

10% increase in revenue 
collected relative to the 
amount collected in the 
previous year. 

60 

100% 

4 section 52d reports 
submitted within 30 days 
of each new quarter 

15 grants reports submitted 
on time to AO, Mayor, PT 
and NT 

12 section 71 reports 
submitted within 10 
working days of each new 
month to AO, Mayor, PT 
and NT 

Timely submission of 
annual budget on/or before 
30 May 2019 & Timely 
submission of adjustment 
budget on/or before 28 
February 2019 

Timely submission of AFS 
to Council and Audbor 
General on/or before 31 
August 2018 

Annual Target 

60% 

2.5% revenue 
increase 
relative to the 
same quarter in 
the previous 
year. 

60 

30% 


5 reports 3 per 
each grant. 

OJ 

NA 

AFS submitted 
to AG on 31 
August 2018 

£ 

Quarterly Targets 

60% 

2.5% revenue 
increase 
relative to the 
same quarter in 
the previous 
year. 

60 

30% 


£8 c* 
£ 3 

a. 
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w 

NA 

NA 

Q2 

60% 

2.5% revenue 
increase relative to 
the same quarter in 
the previous year. 

60 

20% 


5 reports 3 per each 
grant 


Timely submission 
of adjustment 
budget on/or before 
28 February 2019 

NA 

O 

60% 

2.5% revenue 
increase relative to 
the same quarter in 
the previous year. 

60 

20% 


5 reports 3 per each 
grant 

OJ 

Timely submission 
of annual budget 
on/or before 30 May 
2019 

NA 

Q4 
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growth to enable beneficiation infrastructure capital 

inclusive beneficiation projects 

and overall improved 
economic life. 
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To establish and 
strengthen service 
delivery 
partnerships 
between the 

To enhance 

Council oversight 



Improve 
functionality, 
performance and 
professionalism in 
the municipality 

Annual review and 
development of 
IDP/Budget for 
2018/19 FY 

Strategic 

objective 

Number of IGR 
meetings held 

Number of internal 
audits conducted 

Number of audit and 
risk committee 
meetings held 

% of Council 
resolutions executed 
as per the resolution 
register 

Frequency of audit 
action plan 
implementation 
reports 

Timely submission of 
PMS policy to 

Council 

% progress in the 
development of an 
annual report 

% progress of IDP 
review 

Key Performance 
Indicator (KPI) 

IGR 

meetings 

Audits by 

internal 

auditors 

Audit and 
risk 

committee 

meetings 

Execution of 

Council 

resolutions 

Audit action 
plan 

PMS policy 
review 

Annual 

report 

development 

Review of 
the IDP for 
2018/19 

Project 



i 

N/A 



N/A 

All wards 

Ward 

4^ 


4 Audit and 
risk 

committee 

meetings 

90% of 

resolutions 

executed 



100% 

100% 

Baseline 

4S* 

QO 

4 Audit and 
risk 

committee 

meetings 

90% of 

resolutions 

executed 

Quarterly 
reports on 
implementati 
on of audit 
action plan 

PMS policy 
submitted to 
Council by 
the 31 August 
2018 


100% 

Annual 

Target 

30 000 
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BUDGET 
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90% of 
Council 
resolutions 
executed 

1 report 

Reviewed 

PMS Policy 
submitted to 
Council 

25% 

(Draft annual 
report 

submitted to 
AG) 

25% 

(Process plan 
submitted to 
Council) 
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Quarterly Targets 


to 


90% of 
Council 
resolutions 
executed 

1 report 

N/A 

50% 

(Final 
Annual 
report 
submitted 
to Council 

50% 

(situation 

analysis, 

strategies 

and 

projects 

reviewed) 

Q2 


to 


90% of 

Council 

resolutions 

executed 

I report 

N/A 

Oversight 

report 

submitted to 
Council 

70% (draft 

IDP submitted 
to Council by 
30 th March 
2019) 

Q3 


to 


90% of 
Council 
resolutions 
executed 

1 report 

N/A 

Annual 

report 

submitted to 
relevant 
departments 
and loaded 
in website 

100% (Final 
IDP 

submitted to 
Council for 
approval by 
the 31 May 
2019) 
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To ensure clean 
and good 
governance 

To ensure a fully 
functional 
Performance 
Management 

System 


Strategic 

objective 

Number of days for 
the submission of 
performance 
evaluation of a 1 

supplier from the last 
date of contract 

Number of reports in 
respect of 
responsibilities of 

MM as per section 62 
(1) of the MFMA as 
included in the ■ 

performance 
agreements 

number of times 
performance 
assessments 
conducted for all 
section 56 managers 

number of signed 

performance 

agreements 

Number of 

H1V/A1DS 

programmes 

conducted 

Number of disabled 
programmes 
supported 
(Awareness raising 
campaigns, 
commemoration day 
for disability, Data 
collection 

provincial older 
persons’ forum, 

Key Performance 
Indicator (KPI) 
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of suppliers 

Compliance 
with MFMa 

Performance 

assessments 

Performance 

agreements 

HIV/AIDS 

awareness 

programmes 

Project 

Support for 

disabled 

programmes 
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New KPI 
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performance 
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per section 62 
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the 

performance 

agreements 
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Supplier 
performance 
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(i) 
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Quarterly Targets 

Supplier 

performan 
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evaluation 
report 
within 14 

1 report on 
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(i) 
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performance 
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Section 62 (l) 
responsibilitie 
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Supplier 
performance 
evaluation 
report within 

14 days of 

1 report on 
Section 62 

(i) 

responsibiliti 
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For Q3 

NA 




Q4 


r 




Service Delivery Budget and Implementaiion Plan - 2018/19 
Sundays River Valley Municipality 








u> 

o 


Clrs 
o 


? 



% 


Strategic 

objective 


Key Performance 
Indicator (KPI) 


Project 


Ward 


Baseline 

last date of 
contract 

Annual 

Target 


BUDGET 

last date of 
contract 

O 

Quarterly Targets 

days of 
last date of 
contract 

o 

K> 

date of 
contract 

o 

UJ 

last date of 
contract 

o 




Service Delivery Budget and Implementation Plan - 2018/19 
Sundays River Valley Municipality 


















u> 

r;q 

G 


2 

f 


GO 

o 

o 

> 

r 1 

GO 

W 

§ 

l~l 

o 

w 

GO 



I 


Service Delivery Budget and Implementation Plan — 2018/19 
Sundays River Valley Municipality 






Service Delivery Budget and Implementation Plan - 2018/19 
Sundays River Valley Municipality 





































u> 

u> 

o 


05 o 

3 T3 

sr o 

CD 

t/5 


O 05 
3 oo 

3 <* 
o a 
3 ST 


o£ n 
a3g 
l §■ i 

03 3 3 

on 3- 3 t 

o o> 2i 

£: q. oo 
►2 3* 

H. 3. 
a; 
o 


p on 

3 T3 

8 § 

3 r+ 


3 3“ 
:=& 65 
C? < 


2: o 
O S 


3 

CL 

T3 

3 

cr 


§ ° 
O cn 


O 3 
3 <T 

bl ft 


O H 
o o 
3 o 

3 3 

3 3 

2. 3 
o’ 3* 

on p 

O *Z 

l " 4 ’ 3 - 

00 o 
/0 
< 

£ 


*- on 05 3* n 
3 ti n? os >-r 

isisi 

SfSS I 

\v* 3 ?r 0 2. 

ft-. on r-l- 

J H " 

5qo" 

P O cn ® 
p 03 n 
O- 

ft— w >V 

c g h: < 
cr o ^ 

ST. ^ 

0 g. 


3 3 


_ C /3 

o o JO 


P o 

» ■a 

CL 2 “, 

sr o 

g s 
s 

< o 
o 2 

I.!; 

ft-l —t < 

o 3 j 
3 CfQ 

3 2 

o £L 
3 Q 
~ p 


< o 


O p j 

ftg.! 


Cl 

p 

a* 


p o 

2 * 2 . 
cl 

nr o 
O 3 

pj C/S 

=£ o 


<g 
2 *■» 
O P 
3 00 

3 0 

O o 

2 » 
^ p 

3 


Cl =31 

7 2 . 

< o 
P 3 

on 3 . 

O P 

feg. 

on 


12 ^ i 

on S' ; 

P 3 

1 —“ Cl 
P 


o CS> V5 
*0 0 3 

a £ 

o CL *r*« 
£ 


3 . _ p 3 
«■ 3 On 3 


o 

g*i 

o a 

S' 3 


^ G> ° 

(j 3 a 

i !■§' 

ET 2 o 

o P w 

3 00 SL 

3 


o 2- 


3 £ 

CL on 
p 3* 

?! 

■=t O 

CL 

P 

cr 


ill 

1 n 3 


£ 3 


2 o 
g £ 

c 5' 
o 2 


o 

3- » 
Cl o 


Cd 

O 

3 

O 

5’ 

OO 

o 

*“b 

P 

Q, 




o 

2 *° 
3* O 
“ CTQ 


00 

o 

o 

o 

3 


2 

o’ 


o 


O *3 
O © 

o qo 
3 3 

- cn 

3 v 3 

3 -* 

3 3 


£L S 

to o 

5' 

CTQ 


o h 

p * 3 - 

3 TO 

1 .S 
<§ I 

w TO 
o ~t 

O o 
2 

3 2 . 

2 3 

o 3 
CL « 
3 
"3 


on p 

O O 

nr. o 

©* E 

05 FT 


o 


3 1 

O n> 

§L <L 

o 


o' H 


p TJ 
■— fD 

2* 3 
g g 
S £ 

3* CP 

o 

5 : o 


3 p Z 

p 3 3 

5^3 

§. = sr 

3 on ^ 
O —■ O 
CL o ^ 

3 * cn’ 3 * 

® 8 

.£} on 

3 Q 

p p 

3 2 


3 ’ T 3 

8 2 

O rt 

3 § 


O 


8 

qo 

o 


ST 

a«s 

*“* o 
© 3 . 
^ 5?> 


3 

o' 

*5’ 


w 

3 

a 

aro 


W 


3 

2. o 

. 3 3“ 

£ p 
3 3 

O CL 
CL 

O S3 

2 5/1 

O ft-- 

« 8 
*0 
0 


o 

s 

' 3 
3 
O 


3 ^ -- 

O O g 

3 3 2 

O o p 


o 

3 


H 

p 

QTQ 


O -O ft- 
O 2 /—s 

3 8 > 

O on on 

I 


8^2 

3 O P 
O O 3 
n-* o 3 
C W 
O. 5£ 3 

o g 00 


o *a 

§ § 

g-8 


3 

P 
3 
3 

a S« e 

o g Cro 


-0 

3 tn 

3 

P 

1.8 

3. 

3 3 “ 

G> 

*1 

£ p 


3 3 

2 CL 


cl 3 
0 = 


8 -• 


0 cT 


s? 

4 


o — 

§ n 

3 o 

- 3 

O O 

2 2 

CL ^ 


sr to 

BL o 

- i 

3» I 

3 3 

si. 


*n 3 tn 


Cl 3 3* 
3 gj — 
p S, p 
3. 3 3 

q g a 
1 o. ni 

0 — 

TO 


O 


o 


0 !> 
o ^ 

3 ^ 

Uo 

a 3 

O 

o 

a> 

on 

on 

O 


8^2 

Sop 

O O 3 
nr o 3 

a s s* 

o g 00 

^ > 
O ~ 

* s 

3 


m 


a ^ 

O O 


3 

p 

3' gr 

£. P 
3 
CL 
CL 2l 
O = 

O a. 


<0 

U1 


O 


o 


O ft- 

§ « 
3 2 
*2. 3 

o o 
o o 

CL Q 


£ ^ 
3 o 


O 

iL 


o 

3 


o g’ 


o ^ 
3 o 

O p 


; 


Service Delivery Budget and Implementation Plan - 2018/19 
Sundays River Valley Municipality 
























DEVELOPMENT 



b .H 

N 

> 

H 

K H 

o 

> 

t - 1 




Service Delivery Budget and Implementation Plan - 2018/19 
Sundays River Valley Municipality 










u> 

Ul 


f/Q 

n> 


$ 

r> 






o g 

o o 

<R 3 s? 
g 05 

R C ^ 
o s? > 
era o d- 
53 °* - 
3 2 I 
W 3 O 
3“ U 

o w 





7 


Service Delivery Budget and Implementation Plan - 2018/19 
Sundays River Valley Municipality 

Performance Objective Key Performance Budget Baseline Annual Target Quarterly Targets 

Indicator 













“fcw 



1 o optimise the 

information and 

communications 

technology(ICT) 

function to support 

organizational 

performance 

1 o ensure clean and 
good governance 

1 o ensure clean and 
good governance 

Performance Objective 


% 2016/17 AG ICT 
audit findings resolved 

Number of policies 
reviewed 

Number of municipal 
by-laws and reviewed. 

Key Performance 
Indicator 


« 


i 

Budget 

1 




Baseline 


70% of 2016/17 AG 
ICT audit findings 
resolved 

All applicable 
municipal policies 
reviewed 

All municipal by¬ 
laws and policies 
reviewed 

Annual Target 

1 

i 

i 

i 

O 

Quarterly Targets 


30% of 2016/17 

AG ICT finds 
resolved 

i 

i 

o 

N> 


1 

i 

All applicable municipal 
policies reviewed 

All municipal by-laws 
and policies reviewed 

o 


40% of 2016/17 AG 
ICT findings 
resolved 


r 

o 


i 


h 


H 
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